Scituate Community Preservation Committee
Funding Request Form

DATE and YEAR of Application: O0o0er 2%, 2014

Board of Selectimen

Project Sponsor or Organization:

John Danehey, 600 Chief Justice Cushing Highway

Contact Name & Address:

Telephone Number: 781-545-8740 Email: jdanehey@scituatema.gov

CPA CATEGORY (check all that apply}):

"] OPEN SPACE [V RECREATION
HISTORIC PRESERVATION [[] COMMUNITY HOUSING

NAME OF PROJECT: Renovation of Gates Middle School for Town Offices and Departments

BRIEF DESCRIPTION OF PROJECT: Request for an allocation of phased CPC funding for

renovation of the historic 1917 portion of Gates Middle School for town offices.

Attach additional pages including summary, budget, estimated timeline and justification of need.

Project Location or Address: 327 First Parish Rd.

include map, photo and other imagery for ALL category projects.

If Open Space or Community Housing:

38-12-O-B
Assessor's Map Page, Block & Lot Number: 8-12-0

7.
Number of acres in parcel: 38

Current Zoning Classification:
$16,343,300.00

Assessed Value:

Title in name of: Town of Scituate Title Abstract Date: 712711916

N/A

Number of housing units proposed:
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Summarize how this request benefits the Town of Scituate and meets the goals of the Community
Preservation Act.

This project restores an historic landmark building and returns it to public service. |t also

has a recreational component.

What permits and approvals are required? Have they been obtained or have you filed for them?

Name of Permit Filed? (Y/N) Filed (Date) Obtained (Date)
None at this time

Have you met with any other Town Boards or committees? If so, what were the outcomes of
those meetings? (Letters of support from other Boards and committees should be included in the application or
supplied at a later date.)

Yes. The Town has a Facilities Master Planning Committee comprised of stakeholders

impacted by the project, including members of the Planning Board, School Committee(2),

COA Board, Library and citizens at large. The BOS met with individual committees and
the former Chair of CPC early in 2014.

What non-financial support and services are necessary, and how will these be provided?
Town staff have, and will continue to provide required oversight and coordination of the

proposed project already involving bidding, contracts, architectural and design firms.

Describe the proposed funding for this project. Identify other sources you are seeking funds
from, and whether those funds are secured. Identify any funds you or your organizations are
willing to provide.

The overall project will be funded by a combination of tax revenue (General Fund/Debt

Exclusion), sale of excess property and CPA funds. We ask CPC to set aside a minimum of
$600,000 a year for a minimum of five years to help fund this project.
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Proposed Funding

Total Project Cost | CPC Funds Requested | Sources of Funds other than CPA | Amount ??73;% Secured?
$ 23,000,000 | $ 3,000,000 min |General Fund/Debt Exclusio $ TBD N: ballot ques.
estimate over 5 years min tax revenue $
$600,000/yr. $
$
$

* If the request is still outstanding, when do you expect to hear a decision?

Provide any other information you think the CPC should be aware of in evaluating your request
for funding.
A review of CPC funded projects state-wide indicate strong support for preservation and

maintaining historic structures with the majority for Town Halls. Project funding ranges from
$15,000 to $7,000.000. Please see attached listing of the most similar approved projects.

By signing below, the Applicant represents he/she is duly authorized, agrees to the terms
and conditions and all other requirements of thiS\Applicati grees to be bound
thereby if funding is granted for the Project. g

12V < A ¢ M,L et
This form must be accompanied by the ‘Project Infofmgition Form’ with atma‘lmentzS to complete
your application.

Date: 11/1/14 Signature:

This request received by Scituate CPC on

Copies provided to CPC Members on
CPC Contact: Telephone Number:

Is sufficient detail provided to consider the request? If not, sponsor informed on

Additional information required:

Committee Vote

Votes: Yes / No Votes: Date
Y/N/Abstain

Recommend to
Town Meeting

Other:
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, Town of Scituate
Community Preservation Committee

Project Information Form

Project Title: Renovation of Gates Middle School for Town Offices & Departments

Please attach a narrative with accompanying materials covering the subjects below:

1. Scope or concept of project
CPC funds are being requested for a five year funding cycie to renovate Gates

Middle School for Town office and departments in the central historic portion
built in 1917.

2. Project goal and objectives
To preserve a historically significant town landmark that at the same time will
allow town services to be provided and serve our customers and conduct

administrative functions in an appropriate business environment.

3. Describe how the project conforms to CPA CATEGORY SPECIFIC CRITERIA and identify
any relationship to other CPC approved or proposed projects.

In 2010, the Historical Commission determined that the 1917 complex of Gates

Middie School contained historic architectural elements and was a town landmark.

4, Projected action plan and timeline (List steps needed to complete project. These steps

will be critical to completing Project Status Reports that will be due at staged intervals
until the project is complete.)

A full structural analysis and preliminary rendering was completed in 2013 along with potential
programming and renderings (not finalized). The timetable will flow after

substantial constructing is completed of the new middle school if approved
(approximately Fall 2017).




5. Include a brief description of the anticipated cost, CPA funding request and other
funding sources requested. (As detailed in the FUNDING REQUEST FORM.)

The Board of Selectmen is requesting a total minimum of $3,000,000 over a
minimum of five years to offset the cost of this estimated $23 million project.

6. Budget justification (Provide a budget with line itemization, and an explanation for why
each type of expense is needed.)

Additional detailed information will be provided. The estimated cost of the total
project is $18.5-20 million. Approximately $2 million is available from ESCO funding for

mechanical systems. Requested funds are to further fund system costs and structural work.

7. Describe any possible annual cost to the Town of Scituate after project is completed.
The Town will be responsible for all operational and maintenance costs.

Construction costs for site rehabilitation are the only funds being requested to be set aside

at this time. It is highly likely future funds will be requested for new recreationai amenities.

8. Relevance to community (Preference will be given to proposals that address as many
SCITUATE COMMUNITY GOALS as possible.)

Addressing the condition of our school and municipal buildings is a well decumented town goal identified in the past four capital and operating

budgets with attendant funding for various stages including CPC funding. The Master Facilities Plan and Planning Committee

and craation of e Facilities Dept. all were establishad to 2ccomplish this staled goal. Tha first phase of this plan (new middla schoot and Fublic Safely Complex) will be prasented ta volers in Dec and Jan.

9. Supporting documents (Provide supporting letters, surveys, plans, cost quotations,
maps, deeds, title abstracts, photos, etc.)

1. Rendering of potential allocation of space attached (not voted and subject to change);
2. Assessor's property card an deed 3. Blueprint; 4. Cost quotation




Supplemental Information

The Massachusetts Community Preservation Coalition website lists over 252 historical projects
with the word “Town Hall” as part of the project title. A review of all these projects indicates
strong support for CPC-funded work to maintain and improve these important community
buiidings.

o

Below is a selected listing of some of these projects and the amount approved with CPC funds,
showing a significant amount of funds have been approved for projects similar in scope to the

Town’s application and phased funding request.

Town CPC Funds Approved
Chelmsford $2,560,000

Northborough $700,000

Bridgewater $956,360

“Sturbridge $100,000+$952,000+8$1,091,596
Needham $100,000+8$7,829,000
Ashland $500,000

Provincetown $2,100,000

Sandwich $3,400,000

Braintree $200,000+380,000+150,000
Holliston $695,000

North Andovet’ $500,000

Hopkinton $300,000

Bedford $250,000+$235,000
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Qctober 1 2013

Ms. Lisa Fenton, Chair

Community Preservation Committee
25 Crescent Avenue and

¢/o Town Hall

600 Chief Justice Cushing Highway
Scituate, MA 02066

Dear Lisa:

As you know the Town faces a variety of facilities improvements and the Board of Selectmen
has been working the past two years to develop information, data, plans and analyses to address a
number of much-needed projects. These include renovation of the library, a new middle school
to replace the outdated Gates Middle School, a new public safety complex to improve response
time and service in the west end and North Scituate areas, and renovation of Gates Middle
School to house a new senior center, recreation department and town offices. All of these
projects are in and of themselves large undertakings with significant implications for taxpayers.
The Board has been working with the Public Building Commission, School Committee, School
Building Committee, and the Public Facilities Master Planning Steering Committee to address
how these projects will flow and roll out to voters as well as how to offset potential costs.

The Board is exploring a variety of revenue sources that may be used to reduce the cost of the
projects noted above, These include solar and wind array revenues, selling town property and
some use of the meals tax. In addition, the Board is aware of many communities that have
requested and received substantial Community Preservation Funds for recreational spaces and in
rehabilitating older historic buildings into facilities that meet today’s community needs. To that
end, the Board would like to meet with the Community Preservation Committee to discuss these
projects and to begin a conversation about an allocation of funds, possibly on a multi-year basis,
to be used for recreational and historic rehabilitation purposes,

We understand the deadline for the annual CPC application cycle is November 1. The Board
wishes to meet with the Committee in advance of that date so we are clear on eligibility, and to
share with you the contributions CPC funds have made for similar projects in other
municipalities. We would like this discussion to take place at the Board’s October 15% meeting.

Thank you for your time and consideration. The Board looks forward to discussing this with you
and committee members on the 15™,



